The article states that Ukraine's integration into the European and world business space requires adaptation of domestic realities to European rules of management and implementation of the basic principles of activity in the practice of Ukrainian entrepreneurship. Accented the need for decision-making on projects based on a valueoriented approach (by the value of stakeholders). Considered interpretation of the concept of «stakeholders» in the narrow and broad sense. The concept of «stakeholders» is studied according to the international standards AA1000SES and ISO 26000: 2010. Emphasized the lack of developments in the project analysis of theoretical positions of identifying stakeholders and study methodology balancing of interests/requirements, capabilities and desire to influence the success of the project. The need to modify the architectonics of the project analysis by adding a step such as a stakeholder analysis is proved. The content component of the stakeholder analysis is revealed. An arsenal of tools for identifying and assessing the equilibrium of stakeholder interests/influence that is used in the process of stakeholder analysis is considered. The author's development of the roadmap for stakeholder analysis is proposed. It is proved that the introduction of the proposed Stakeholder Analysis Roadmap in practice will help to simplify the choice of a relationship strategy with stakeholders and create the necessary information support to monitor the coherence of relationships with stakeholders during the life cycle of the project.
Introduction
Integration of Ukraine into the European and world business space requires the adaptation of domestic realities to European rules of management and the implementation of the basic principles of activity in the practice of Ukrainian entrepreneurship. In particular, the ratification by Ukraine of AA1000SES [1] , ISO 26000: 2010 [2], A Guide to the Project Management Body of Knowledge (PMBOK® Guide) in the fifth edition of 2013, Business Analysis for Practitioners: A Practice Guide (2014 p.) and Requirements Management: A Practice Guide (2016) is required for decision-making on projects based on a value-oriented approach, that is, for the value of the stakeholders. Good and stable relationships with stakeholders are the foundation of sustainable development of companies. And if the Ukrainian companies learned to value the relations with customers for a long time, relations with stakeholders in the broader sense are not perceived as requiring a separate strategy or a separate approach. While for the leading international companies, a holistic approach to interacting with stakeholders is common practice. Indeed, the involvement of stakeholders in the discussion and adoption of design solutions allows companies to get a reliable estimate of its activities and better understand their risks and opportunities.
An import ant role in determ ining the relationship model with stakeholders is played by the selected toolkit for project analysis. In world practice, there are a large number of useful tools used for improving interaction with stakeholders, but the most effective among them is stakeholder analysis, Demand research for promotion of trading companies in the market on studying the methodology of which we will dwell in more detail.
An analysis of recent research and publications
An analysis of recent research and publications shows that in today's relationship between business and stakeholders, business does not have to worry about individuals who are interested in successful project implementation, bu t ha ve t o be ar responsibility before stakeholders to ensure that the expected results are achieved. Therefore, the issue of relations between business and stakeholders is still the subject of numerous research by academics. In particular, such as Ammari AO, Gaydayenko O.V., Gatsenko L.V., Guseva Yu.Yu., Degtyareva I.B., Dotsenko N.V., Nokhrinova L.A., Rybak A.I., Smachilo V.V. etc. At the same time, despite the considerable number of scientific developments, with the ratification by Ukraine of the standards AA1000SES, ISO 26000: 2010 and others, there is an urgent need to change the approaches to project analysis. Therefore, the question of modifying its architectonics according to the latest European approaches requires further research.
The purpose and presentation of the main material
The purpose of the research is to modify the architectonics of the project analysis by deepening it through the stakeholders analysis of the projects.
An ove rvie w of the evolut ion of t he development of the theory of stakeholders suggests that with the development of society, the importance of relationships with stakeholders in business management is substantially increased. However, in spite of the antiquity of the existence of the theory of stakeholders, unanimity regarding t he interpretation of this concept has not yet been formed.
In order to resolve terminological disputes regarding the interpretation of the concept of «stakeholders,» we consider it expedient in the process of conducting research to confide to the correspondence of this concept to the classical definition. In this case, the easiest way is to use english word «stakeholder». This approach, due to its obviousness and simplicity, has become widespread and has a lot of supporters. Thus, the term «stakeholder», in the literal sense, is «the owner of the stake» (the recipient of the interest), «the holder of the pledge»; First, the manager (trustee) of a controversial, laid-in or trustee's property, a shareholder. In order to avoid linguistic difficulties in selecting an adequate term, we consider it appropriate to provide the interpretation of this word in a narrow and broad sense.
In the narrow sense, the term «stakeholder» is the same as «shareholder», that is, a person who has a stake in the authorized (stock) capital of the enterprise. In a broad sense, a stakeholder is a natural or legal person who is interested in the results of the company's activities (that is, shareholders, members of management board, staff, financial agents, clients, the territorial community, society as a whole, government, etc.) [3, p. 168] .
By the definition of AA1000SES standart [1] , stakeholders are considered to be a group of individuals who may influence the activities of the organization or, conversely, are influenced by the activities of the organization, its products or services and related activities. It is important to indicate that stakeholders are not just those who may simply be familiar with the organization or have an opinion on it. At the same time, according to ISO 26000: 2010, stakeholders are a person or group of individuals who are interested in any decision or activity related to the project implementation [2].
In the fifth edition of the Guide to the Project Management Body of Knowledge (PMBOK® Guide), stakeholders are considered as individuals, groups, or organizations that may affect or may be affected by the decision-making process, actions or results of the project. However, P. Dancelliy has expanded the essence of the concept, describing the stakeholders as «people or groups that are, either voluntarily or unintentionally, exposed to the risk that arises in connection with the actions of the firm» [4, p.27 ]. Later, L. Preston supplemented his thoughts as follows: «people and groups that benefit only when the organization as a whole is losing is not a stakeholder, although they may be interested in its actions» [5, p. 151 ]. According to Ammar A.O., any person or group of individuals that are affected or can affect the actvity of the company, as well as any person or groups of individuals, who can help in the development of proposals to improve the commercial and public effectiveness of the project, should be recognized as stakeholders . [6 , p.150 ]. In turn, Dotsenko N.V. is positioning stakeholders as assets of the project or its problems, but does not emphasize which fines should be attributed to stakeholders of projects [7, p.150] .
For further research the thoughts of J. Post, L. Preston, and S. Sax are woth to get acquainted with. They say that relations with stakeholders are «the most important asset that managers should manage and are the ultimate source of organizational wealth» [5] . They emphasize that it is these relationships between groups and individuals, interested in the activities of a particular enterprise, that is explored in the theory of stakeholders. But the theory of relations with stakeholders is aimed at interested parties, not the enterprise as such.
Consequently, in the scientific literature, theoretical positions of the theory of stakeholders and approaches to the methodology of studying the balance of their interests are requirements, Levchenko N.M., Bobko N.A.
opportunities and desires to influence the success of the project implementation are not developed enough [8] . Most researches in stakeholder theory are aimed at identifying and classifying stakeholders. In our opinion, it is necessary to shift the emphasis on the modification of the architectonics of the project analysis, namely to determine: the goals that must be achieved when interacting with each of the stakeholders; factors that influence the achievement of these goals and possible risks; stakeholder analysis methodology, etc.
Stakeho lder analysis is an analysis of quantitative and qualitative information to identify individuals or groups whose interests should be taken into account throughout the life cycle of the project. Therefore, the main goal of the stakeholder analysis should be to identify possible contradictions between project leaders and stakeholders, their strength and the weight of the impact on project tasks solutions.
A wide array of tools is currently used to identify the equilibrium of stakeholders' interests/influences: -stakeholder's ma p -is the visual representation of various relationships with stakeholders. Most often, the visualization of stakeholder groups occurs according to the criteria of the level of interest «high/low» and the level of influence «strong/weak». The forms of visualization may also be different: a schematic image, a presentation, etc.
[9].
-the matrix of stakeholders -is a table where experts evaluate the degree and strength of the stakeholder's influence on business and their interests in the aspect of the business entity, as well as determine possible strategies for interaction;
-A. Mendlow model (the «power/interest» matrix) -involves the classification and grouping of stakeholders on their attitude to the authority they possess and their degree of interest (influence on management decisions is strong/weak; interest is high/low). This allows the selection of stakeholders who are capable and willing to influence the organization. Accordingly, the extent of the influence of the stakeholder is determined both by its authority and by the interest;
-the matrix «power/dynamism» identifies stakeholders based on the attitude of the authorities they possess and the dynamism of their position; -the Mitchell model -involves identification of stakeholders, depending on the combination of one, two, three attributes and division of staceholders to latent, waiting or categorical [9];
-liability system (ASC (Accountability Scorecard) model) -describes the interaction between enterprises and stakeholders using two types of relationships, contributions and stimulus responses.
The list of stakeholder analysis tools can be continued further, but the problem is not in choosing the tool, but in determining the steps of the stakeholder analysis and their clear sequence. This sequence will allow us to formulate a methodology for evaluating relationships with stakeholders, and therefore, to simplify the choice of a strategy to manage the m to ensure succ essful proje ct implementation.
The overwhelming majority of researchers agree with the constituent part of the goal of stakeholder analysis, but the question of the methodology of conducting it remains controversial until now.
In particular, V.V. Smelled, O.M. Kolmakova, Yu.V. Kolomiyets Yu.V. emphasize the need to isolate such stages of stakeholder analysis as: preparation, analytical, strategic, management and control [10, p.348]. We believe, proposals of the authors are correct, but we can not fully agree with the proposed list of stages of stakeholder analysis. First of all, for the reason that the process of choosing the strategy for stakeholders relations management is carried out on the basis of the results of the stakeholder analysis upon its completion. Therefore, it can not be the one of the stages of the stakeholder analysis.
Yu.Yu. Guseyeva and MV Kantsevich proposes to conduct a stakeholder analysis in the following stages:
-identification of all potential project participants and the accumulation of relevant information (their roles, fields of activity, interests, knowledge, expectations, levels of influence); -analysis of the potential impact of each of the stakeholders;
-assessment of the probability and type of reaction of key stakeholders in order to plan their impact in order to attract their support or mitigate the potential negative impact on the success of the project [11, p. 52] . AI Rybak and I.B. Azarov singled out the following stages of stakeholder analysis as: -identification of stakeholders; -grouping of stakeholders by their interests, position, degree of influence and priority †for the project;
-identification of potential conflicts of individual groups of stakeholders;
-assessment of project goals and integration of stakeholders' interests into them;
-identification of risks associated with stakeholders;
-formation of a strategy of interaction with stakeholders [12, p.50 ].
However, taking into account the requirements of international standards for project management (based on a value-based approach), we consider it appropriate to conduct a stakeholder analysis, as one of the stages of the project analysis. Offered roadmap Demand research for promotion of trading companies in the market of the stakeholder analysis is shown in Figure. The impleme ntat ion of t he p roposed architectonic of project analysis through stakeholder analysis, will facilitate the simplification of picking a strategy for relations with stakeholders and create the necessary information support to monitor the coherence of relationships with stakeholders throughout the life cycle of the project.
Conclusions
According to the results of the study, Ukraine's integration into the European and world business space requires the adaptation of domestic realities to European rules of managemen t, and implementation of the basic principles of business activity in the practice of Ukrainian entrepreneurship. In order to fulfill this requirements, it is advisable to modify the architectonics of the project analysis by deepening it through thestakeholders analysis of projects.
The implementation of the proposals for architectonics of project analysis modification through stakeholder analysis will facilitate the simplification of picking a strategy for relations with stakeholders and create the necessary information support to monitor the coherence of relationships with stakeholders throughout the life cycle of the project.
